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DATE ISSUED: January 30, 2023

TO: City Council

FROM: Homelessness Strategies and Solutions Department

SUBJECT: Ratification of the Agreement with the California Business, Consumer Services, and Housing 
Agency and Approval Authorizing the Acceptance, Appropriation, and Expenditure of Round 
2 of the State of California Encampment Resolution Funding Grant. 

Primary
Contact:

Hafsa Kaka Phone: (858) 292-6441

Secondary 
Contact: 

James Carter Phone: (619) 236-6399

Council District(s):     3

OVERVIEW:
The Encampment Resolution Funding Program is a grant administered by the California Interagency 
Council on Homelessness. The grant funds innovative projects that offer support for individuals 
experiencing homelessness residing in encampments by providing a meaningful path to stable, long-term 
housing. On October 27, 2022, the City of San Diego (City) was awarded $2,446,500.00 to support the E 
Street Encampment Project. 

PROPOSED ACTIONS:
Approve the resolution ratifying the contract between the City of San Diego and the California Business, 
Consumer Services, and Housing Agency for $2,446,500.00 for the Encampment Resolution Funding 
Grant Program Round 2 Lookback Disbursement (ERF-2-L).

Authorize the Mayor, or designee, to accept, appropriate, and expend (ERF-2-L) funds in an amount not 
to exceed $2,446,500.00.

Authorize the Mayor, or designee, to negotiate and execute any amendments, extensions, or renewals of 
the ERF-2-L grant agreement. 

Authorize the Mayor, or designee, upon appropriation, to take all necessary action to administer, monitor, 
manage, and ensure compliance with the ERF-2-L grant agreement, and further to negotiate and execute 
contracts with third parties to implement the Grant Agreement or use of the ERF-2-L funds.

Authorize the Chief Financial Officer to establish a special interest-bearing account for the grant,
if required, the proceeds of which will be used for any eligible uses outlined in the ERF-2-L grant 
materials.

DISCUSSION OF ITEM:
In October 2021, the California Interagency Council on Homelessness (Cal ICH) announced the first 
round of the Encampment Resolution Funding Program. The program funds local demonstration projects 
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that feature data-informed, innovative service delivery models, and cross systems collaborations that 
support individuals experiencing homelessness in encampments toward a meaningful path to safe and 
stable housing through non-punitive, low-barrier, person-centered, Housing First approaches. Eligible 
uses of grant funds include the following: 

 Direct Services and Housing Options: activities to address immediate crisis needs and paths 
towards safe and stable housing for people living in encampments including, but not limited to, 
street outreach and engagement, housing and/or systems navigation, interim housing, and 
permanent housing.

 Capacity Building: activities to enhance the systems carrying out the demonstration project 
including, but not limited to, service coordination efforts, establishing and strengthening cross-
system partnerships, and workforce development including specialized training and contracting 
with providers of culturally specific interventions.

 Sustainable Outcomes: activities and interventions to ensure sustained outcomes for the 
people served and to support sustained restoration of encampment sites to their intended or 
original state.

 Administration: up to 5% of grant funds may be applied to administrative costs.

While the City’s Homelessness Strategies and Solutions Department (HSSD) did submit a proposal for the 
first round, it did not receive an award. However, earlier this year, Cal ICH announced a second round of 
funding, referred to as the Encampment Resolution Funding Grant Program Round 2 Lookback 
Disbursement (ERF-2-L), which prioritized projects that did not receive awards in the first round. Per 
Health & Safety Code § 50252.1(b), “The council shall award additional [Encampment Resolution] 
funding round moneys first to fund projects from prior funding rounds that the council determined 
satisfied applicable program requirements but were not funded in the prior round.” In October 2022, Cal 
ICH awarded the City $2,446,500.00 for the E Street Encampment Project. HSSD received the contract 
for review from Cal ICH on October 28, 2022, with a deadline to submit the signed contract back to the 
Cal ICH by no later than November 28, 2022. Given the quick turnaround and to not lose out on these 
funds, the City signed and submitted the contract back to Cal ICH by the deadline and is requesting 
approval of a resolution to ratify the grant agreement. 
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As seen above, the E Street Encampment Project focuses on the string of encampments located along 
the blocks directly surrounding the Old Downtown Central Library (820 E Street) from Broadway to F 
Street and 7th to 10th Avenue in East Village. The initial site assessment indicated a consistent 
unsheltered community of approximately 40-50 persons experiencing homelessness concentrated in a 
string of encampments along these blocks. Through this program, the City strives to connect each 
individual residing in this encampment with a path to long-term housing. The below table provides a 
breakdown on the intended use of ERF-2-L funds. All ERF-2-L funds must be fully expended by June 30, 
2025. The City anticipates funds will be spent across multiple fiscal years starting in Fiscal Year 2023 
through Fiscal Year 2025. 

Eligible Use Amount
Direct Services and Housing Options: Outreach Services to Engage 
Encampment Residents

$                        
950,000.00

Direct Services and Housing Options: Supportive Services for Stabilization 
into Housing

$                        
150,000.00

Direct Services and Housing Options: Housing and Flexible Subsidies $                     
1,200,000.00

Sustainable Outcomes $                          
30,000.00

Administrative Costs $                        
116,500.00
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TOTAL $                    
2,446,500.00

The City will use ERF-2-L funds to support intensive outreach efforts to foster relationships with 
individuals experiencing homelessness in this specific area. Outreach workers will use a person-centered, 
compassionate approach and offer of services tailored to the specific needs of individuals including access 
to case management, health education, public benefits, mental health and substance abuse treatment, 
primary care referrals, and access to hygiene kits, transportation and basic essentials. Utilizing 
partnerships and cross systems collaboration, outreach workers and case managers will work closely with 
the individuals residing in this encampment to provide housing navigation services, temporary lodging, 
and flexible housing subsidies with the ultimate goal of placement into long-term housing for each 
individual served through this program. The program’s objectives directly encompasses the goals set 
forth in the City’s adopted Community Action Plan on Homelessness and the Strategic Plan to reduce the 
number of unsheltered individuals in the community, provide access to long-term housing with supportive 
services, and quickly place unsheltered individuals into stable housing options. 

City of San Diego Strategic Plan:
This item directly relates to the City’s Strategic Plan’s Priority Area: Create Homes For All of Us by 
increasing access to housing and supportive services for San Diegans experiencing homelessness. 

Fiscal Considerations:
Authorize the Mayor or designee to accept, appropriate, and expend Encampment Resolution Funding 
Grant Program Round 2 Lookback Disbursement (ERF-2-L) funds in an amount not to exceed 
$2,446,500.00.

Charter Section 225 Disclosure of Business Interests: 
N/A; the contract is with another public agency.

Environmental Impact: 
The City of San Diego conducted an environmental review that determined that this action to authorize 
the Encampment Resolution Funding (ERF-2-L) grant, is considered not a “Project” pursuant to CEQA 
Guidelines Section 15378 (b)(4)(5), which consists of the creation of government funding mechanisms or 
other government fiscal activities which do not involve any commitment to any specific project which may 
result in a potentially significant physical impact on the environment; and CEQA Guidelines Section 15378 
(b)(5) which consists of organizational or administrative activities of governments that will not result in 
direct or indirect physical changes in the environment. This activity is not considered a project for the 
purposes of CEQA review pursuant to CEQA Guidelines Sections 15378(b)(4)(5) and 15060(c)(3).

Climate Action Plan Implementation:
N/A – Does not have a connection to the CAP.

Equal Opportunity Contracting Information (if applicable):
Contracts or agreements associated with this action are subject to the City’s Equal Employment 
Opportunity Outreach Program (San Diego Ordinance No. 18173, Municipal Code Sections 22.2701 
through 22.2708) and Non-Discrimination in Contracting Ordinance (San Diego Municipal Code Sections 
22.3501 through 22.3517)

Previous Council and/or Committee Actions: 
N/A

Planning Commission Action:
N/A 
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Key Stakeholders and Community Outreach Efforts:  
State of California; local service providers and outreach workers

Hafsa Kaka Jessica Lawrence
          
Director, Homelessness Strategies and Solutions 
Department

Director of Policy, Office of the Mayor


