The City of San Diego

Staff Report
DATE ISSUED: 7/03/2025
TO: Rules Committee
FROM: Chair Joe LaCava
SUBJECT: Creating a New Council Policy for Public Improvements by Nonprofits
Primary Contact: Brian Elliott Phone: (619) 236-6611
Secondary Contact:  Abbey Reuter Phone: (619) 236-6611

Council District(s): Citywide

OVERVIEW:

On occasion, the City receives offers and proposals from nonprofit organizations or community groups
who want to improve the public space by privately funding and managing design and construction. This
item seeks to establish a clear process to facilitate these offers to the benefit of the City and its residents.

PROPOSED ACTIONS:

Request that the Council President’s Office work with the City Attorney’s Office, Mayor's Office, and
relevant City departments to bring a Council Policy and, if needed, associated Municipal Code changes
related to public improvements by nonprofits for City Council consideration.

DISCUSSION OF ITEM:

The City receives external offers to privately fund repair, construction, and upgrades to public
infrastructure. These offers have included proposals for transportation improvements, beautification or art
installations, and replacement or addition of park equipment. Fully leveraging private resources, with little
or no public dollars, is beneficial to achieve shared community goals, however, formal authorization by
participating parties and a clear approval process would aid both City departments and nonprofit
organizations.

This item proposes a new Council Policy which will be further refined in collaboration with the City
Attorney’s Office, Mayor's Office, and asset-managing departments.

The draft Council Policy focuses on the following objectives:
1. To establish and guide relationships with nonprofit organizations who share the City's
commitment to provide a high-quality civic environment;
2. To enrich our community by responsibly and efficiently managing such public improvements;
3. To accept private funding and delivery of new and existing facilities, projects, programs and
activities for the benefit of the City and its residents;
4. To work with nonprofit organizations whose missions support the City’s strategic goals; and



5. To create an operations and maintenance plan for the new asset.

To achieve these objectives, the policy proposes to authorize City departments to negotiate agreements
with nonprofit organizations in good standing and to recommend the consideration of a number of
factors, including financing, processing of construction documents, permit fees or charges, and
community outreach, in determining the elements of the agreement. These factors will provide flexibility
for City departments to consider on a case-by-case basis what is in the best interest in the City and the
residents who would be served by the improvement.

The new Council Policy will provide guidance on the expectations for financing plans, insurance
requirements, project management, and construction. Further, it clarifies the nonprofit organization or
agency is responsible for construction plans and allows a process for the department and for Council to
determine if permit and other fees should be reduced or waived, in consideration of the public benefits
provided. Additionally, the Council Policy acknowledges that departments may require council office and
community outreach as a condition of any agreement made. Each of these factors seeks to address
frequent roadblocks identified by departments, nonprofits, and agencies.

Accompanying municipal code changes to authorize these agreements may be necessary and will be
analyzed with the Office of the City Attorney and respective departments.

This new policy applies only to privately funded public improvements that are not donations under
Council Policy 100-02 (Donation Acceptance) nor improvements that are a condition of a discretionary

permit.

Fiscal Considerations: N/A

Charter Section 225 Disclosure of Business Interests:
N/A; there is no contract associated with this action.

City Strategic Plan Goal(s)/Objective(s): This item relates to Strategic Goal #2: Protect and Enrich Every
Neighborhood as it helps facilitate effective use of resources to connect residents with neighborhood
assets that anchor community life, foster interaction, and promote well-being.

Environmental Impact: This activity is not a project pursuant to CEQA Guidelines Section 15378(b)(5), as it
is an organizational or administrative activity of government that will not result in direct or reasonably
foreseeable indirect physical changes in the environment. As such, this activity is not subject to CEQA
pursuant to CEQA Guidelines Section 15060(c)(3).

Climate Action Plan Implementation: N/A

Equal Opportunity Contracting Information (if applicable): N/A

Previous Council and/or Committee Actions: N/A

Key Stakeholders and Community Outreach Efforts:
Mayor’s Office, Engineering and Capital Projects, Transportation, Parks and Recreation
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