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Agreement to Complete a Cost of
Service Study for Residential Collection
Services
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’ Environmental Services Department

Request for Proposals (RFP)

Measure B Amendment Implementation

« Competitive Request for Proposals:
 Issued 11/09/2023 seeking a consultant to complete a Cost of Service Study (COSS).

« Scope of Work:

« Complete a COSS, including stakeholder outreach and engagement and
development of recommendations of residential collection services and fees to allow
the San Diego City Council to make an informed decision regarding city-provided
residential collection fees.
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, Environmental Services Department

Scope Deliverables

Measure B Amendment Implementation

Scope Deliverables

1) Project Initiation and Management

2) Research Regional Collection Services and Costs

3) Community Engagement and Outreach

4) Conduct Comprehensive Cost-of-Service Study

5) Prepare Cost-of-Service Study Report

6) Recommend Fee Schedule for City-provided Residential Collection Services
7) Proposition 218 Support

8) Operational Efficiency Analysis
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, Environmental Services Department

Department Programs

Four Divisions

Disposal & Environmental
Protection

Waste Reduction

Clean San Diego Collection Services
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’ Environmental Services Department

Equity Considerations

Measure B Amendment Implementation

EQUITY LENS QUESTIONS:

ﬁ How does this budget

allocation directly

How does/will this program
enhance access to benefit specific neighborhoods

. : ,
City services or programs: and City employees?

What are the

What are
) . otential unintended consequences
the operational impacts :o P 9

on policy, programs, or

and/or burdens to

specific neighborhoods and

practices?
City employees?
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, Environmental Services Department

Planned Steps Developed in Consideration of Eqwty Lens (Examples)
Measure B Amendment Implementation ' |

* Develop options for a life-line rate,
considering customer ability to pay.

* Develop a Community Outreach and
Engagement Plan for meaningful public
Involvement.

« Key Community Engagement Components
(Next slide).
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Environmental Services Department

Key Community Engagement Components

Measure B Amendment Implementation

* Forward-thinking, inclusive community engagement
process in collaboration with the Department of Race
and Equity.

* Website or Online Portal to be developed.

* In-person and virtual public meetings in each Council
District.

* Meeting accessibility protocols in place.

The City of
SAN DIEGQY

Envirnnmental Services Department
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Green Bin and Kitchen Pail
Delivery Schedule

Residents received new green bins, information and
notices based on current trash bin service day,
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HOLA VECIN,

La Ciudad de San Diego se enorgullece de presentar la adicién de la recoleceién semanal de residuos orginicos a su senicio actual de basuray
reicaje Muy pronto, o clentes gue recben 10 senicio de Ciudad comenzardn.a e uea cubeta pararesiduosargnico y o contenecor
verde gralls.* | tes de fardin, los desechos de comida yel dos coma resIduos orgénicos) pueden ser
desechados en el contenedor verde.

« Enlos préximos tres meses, una cubeta para residuos orgnicos serd entregada a su domicilio y
i no tiene un contenedor verde, Uno serd entregado a su domicilio también.

4 Unmes antes dla entrega del contenedor verde y de la cubeta para residuos organlcos, usted recibird en el correo
una guia integral que detalla las instruccianes paso a pas sohre camo reciclar residuos arganicos.

« Cuando lleguen el contenedor verde y la cubeta para residuos organicas a su domicilio, usted podra hacer una gran diferencia
recolectando sus residuos organicos incluidos los desechos de camida y desechanda los contenidos en su contenedor verde.

+ Cuando comience a recolectar, le recomendamos usar nuestros cansejos para preverir os olores o la acumulacian
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, Environmental Services Department

Programmatic Timeline

' FY 2024 ‘
December July Fall March/April Summer
2022 2023 2023 2024 2024
® =} ®
®-® X ®-® @
MEASURE B FY24 EVALUATE COUNCIL AWARD BEGIN STAKEHOLDER
PASSES CONSULTANTS OF CONTRACT ENGAGEMENT
DEVELOP AND
RELEASE RFP’s IDENTIFY BILLING COST OF SERVICE
OPTIONS STUDY
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Environmental Services Department

Programmatic Timeline

' FY 2025 " FY 2026 \
July Fall Winter Summer Summer
2024 2024 2025 2025 2026
¢ © @
FY 25 REVIEW ENGAGEMENT  CosT OF FEE SCHEDULE CITYWIDE ROLLOUT

OPERATIONAL  AND COST OF  SgRrvICE

EFFICIENCY SERVICE STUDY COMPLETE
ANALYSIS CONTINUES
ITEM TO
COUNCIL TO
SET PROP 218
PROCESS

CONSIDERATION BY
CiTY COUNCIL

BEGIN CUSTOMER
SERVICE LEVEL
SUBSCRIPTION

OF CUSTOMER
REQUESTED
SERVICE LEVEL
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, Environmental Services Department

Summary of Key Milestones
Programmatic Pillars

* Robust stakeholder process to determine desired
services

» Cost of Service evaluation and report

e Customer Enroliment

» Citywide Rollout
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, Environmental Services Department

Proposed Action

1. Authorize the Mayor, or his designee, to execute an Agreement with HDR Engineering, Inc.,
to complete a Cost of Service Study and associated activities (Agreement), under the terms

and conditions set forth in the Agreement, in an amount not to exceed (NTE) $4,500,000.00
for a period of five (5) years.

2. Authorize the Chief Financial Officer to expend an amount not to exceed $4,500,000.00 from
General Fund, Fund 100000, in accordance with the Agreement and solely and exclusively to
provide funds for the Agreement, contingent upon adoption of the annual Appropriations
Ordinance for the applicable fiscal year, and contingent upon the Chief Financial Officer first
furnishing one or more certificates demonstrating that the funds are, or will be, on deposit
with the City Treasurer.
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Environmental Services Department

Renee Robertson, Environmental Services Department Director

Jeremy Bauer, Assistant Department Director
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