COUNCILMEMBER SEAN ELO-RIVERA
NINTH COUNCIL DISTRICT

MEMORANDUM

DATE: October 13, 2025

TO: City Clerk Diana Fuentes

FROM: Councilmember Sean Elo-Rivera 5/

SUBJECT: Ballot proposal — Vacation Home Operation Tax to Preserve
Housing

In accordance with Council Policy 000-21, we respectfully request that your office transmit to
the Rules Committee a ballot measure proposal to establish a vacation home operation tax to
preserve housing in the City of San Diego (City). I look forward to discussing the details of this
proposal at an upcoming Rules Committee meeting for consideration of placing measures on the
June 2026 ballot.

Housing is currently a scarce resource in the City. While the City continues to pursue increasing
the ability to build new homes through updates to the Land Development Code and Community
Plan Updates, this strategy relies on the private market to fulfill the need to develop substantial
new housing. Resources at the local, state, and federal level to fund affordable housing projects
are stretched thin and do not meet the current and growing need.

Not all homes in San Diego are currently used for housing San Diegans. Approximately 5,000
(as of July, 2025) are used as second homes/vacation homes for an owner who may or may not
live in San Diego. These vacation homes are not being used as either the owner’s primary
residence or the long-term residence of a tenant. On most nights, these homes sit empty while
thousands of San Diegans sleep on the streets. Approximately 5,600 homes (as of August, 2025)
are licensed and used as Tier 3 or Tier 4 short-term rentals; meaning these whole homes are
rented out year-round and the host does not reside onsite. These combined 10,600 homes, which
are not used as long-term residences, account for approximately 2% of all housing units in the

City.



I propose a vacation home operation tax on these homes not being used as long-term rental or
owner-occupied homes. This tax would generate much-needed revenue to provide San Diego
residents, workers, and visitors with City services.

The vacation home operation tax to preserve housing will ensure that those who are benefiting
from ownership of limited housing stock for purposes other than someone’s long-term residence
will pay their fair share for keeping these houses off the market and unavailable to San Diegans
who need a home. The revenue generated will benefit all San Diegans and visitors, but not at the
expense of San Diegans who either rent their homes to long-term tenants or live in their homes
as their primary residences.



